Local Lending Partner (LLP) Questionnaire
To be completed by the Lending Partner

Introduction

· Why are you interested in co-lending with PCG?

· Manage deployment?

· Risk Sharing?

· Fund larger loans?

· Other?

· How did you learn of  PCG?

· Why is your organization interested in this specific loan?

Lending Experience & Activity 

a. How many years of lending activity does the organization possess?

b. How many years of experience with loan participations does the organization possess?

c. What loan products does the organization offer?

d. Has the organization been a lead lender? A participating lender?

e. Total $ loans outstanding (current) and % that are participation loans

f. Total # loans outstanding (current) and % that are participation loans

g. How many direct lending FTEs do you have on staff, not including senior management, general administration and marketing staff? 

h.  What is the experience of the Loan Officers/Underwriters that will complete underwriting and due diligence on participation loans?

i. What is the average loan size for the organization and what is the minimum participation loan size?

j. What is the largest loan amount the organization can currently originate?

k. What is the organization’s predominant loan type/expertise?

l. Do you have and use standardized loan closing documents including a Participation Agreement & Certificate?

m. Who are the organizations current participation lending partners?  

n. Please attach a list of your Loan Committee members

o. Please attach a copy of your Loan Policies

Mission and Social Impact:

a.   What is the organization’s mission?

b. What type of low income impact does the proposed participation loan create?

c. Is the organization a federally certified CDFI?

d. What type of social impact data is collected from the borrower?

e. Does your organization have systems in place to collect social impact data from its borrowers at the time of origination and during the term of the loan? If not, do you have objections to PCG staff contacting the borrower directly to collect such data?

f. What other programs and services are offered to borrowers in addition to loans?

Portfolio  Quality

a. What portion of the portfolio is delinquent? 

b. Can you provide an aging report?

c. What are your annual loan write offs?

d. What is your historic loan loss ratio?

e. What % of your loans are on watch list?

f. What portion of the portfolio consists of restructured loans?

g. What are your policies for collection of loan payments?

h. What are your procedures for collections in the event of late payments or a loan default?

i. Have you ever filed foreclosure on a loan?

j. Please attach your last three years of audits

Loan Servicing & Monitoring Capacity:

a. How do you calculate servicing fees and how much do you charge?

b. Who on staff manages loan servicing and what is their experience with participation loans?

c. What are the loan systems used?

d. Does the loan servicing software handle loan participations? (e.g. does the software calculate individual amortization schedules for the lead and participating lenders? Does the software have the ability to generate invoices for payment?)

e. If not, what internal systems does your organization use to manage loan participations?

f. When your organization is lead lender, what system is used to ensure that participating lenders receive their payments on a timely basis?

g. What type of loan monitoring do you perform and how often? Do you require submission of annual audits and quarterly or monthly internal financials? Do you require submission of annual or other types of performance reports (i.e. for construction or renovation, monthly construction inspection reports, AIA draw requests including lien waivers from subcontractors to the general contractor; after completion a certificate of occupancy; final release of all lien waivers;  Title run down)

h. How is the risk rating system constructed? 

i.  How does the organization reserve based on the risk rating system?

j. How often are risk ratings reviewed?

k.  Does the organization conduct regular site visits with borrowers?

l. Does the organization require specific performance covenants?  If so, what are they?  

m. How is this information reviewed, synthesized and utilized? 

n. Does your organization report through CIIS?

